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Agenda

** Welcome

** Introduction to Impact100 Oakland County
% Grant Award

** Grant Criteria, Eligibility & Timeline

** Grant Application Process

** Grant Writing Tips (Sara Gold, Strategic Partnerships,
Oakland County)

< Q&A
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At least 100 women Each woman donates $100,000 is donated to
come together. $1,000. a local charity.

Note: The dollar amount donated to our local nonprofits will vary based on the number
of Impact100 Oakland County members.
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Focus Areas

We provide nonprofit organizations with grants in increments of at least $100,000 across five broad Focus Areas:

3 < AR &

Arts & Culture Education Family Health & Wellness Environment, Recreation
& Restoration
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2025 Grant Award Availability

Three Grant Awards
$82,000 each

(Nonprofit organizations develop a budget
that utilizes the full award value.)
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Grant Criteria & Eligibility - Organization

Organizations eligible to apply for the Impact100 Oakland
County grant must:

* Tax-exempt under Section 501(c)(3) of the Internal Revenue
Code(including private/operating foundations, independent of a
financial sponsor(local affiliates may apply under the 501(c)(3)of
the national organization

* Be in possession of 3 full prior years (36 months)of
independently prepared, audited or reviewed financial
statements as required by state law

* Have annual operating budgets of at least $250,000

Note: More than one organization may collaborate with others on a project, and only

one organization must meet bcive criteri Oakland
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Grant Criteria & Eligibility - Projects

Projects eligible for the Impact100 Oakland County grant must:
* Predominantly serve residents of Oakland County

* Have a measurable high impact on beneficiaries

* Demonstrate a sustainable plan

* Have a total project budget of at least $82,000 (note: up to 15% may
be allocated to organizational overhead expenses for that project)

* Expend the funds within 36 months
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Grant Criteria & Eligibility — Projects (cont)

Projects eligible for the Impact100 Oakland must also:

* Not have received an Impact100 Oakland County grant in the
previous three years.

 The three-year period for grant recipients to re-apply begins
the year the grant is awarded no matter if the grant money is

distributed lump sum or via installment payments.

 Example - Nonprofit X received a grant in 2022; Nonprofit X is
eligible to re-apply in 2025.
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Grant Criteria & Eligibility

Impact100 Oakland County will not provide grants for:

* Debt reduction

* Relief of operating deficits

* Interim or bridge funding; endowment funding

* Individuals

* Activities that are partisan, legislative, or political in nature
Fraternal, sectarian, or religious organizations unless the project
benefits the broader community

* Fund drives; annual appeals

* Fundraising events

* General capital campaigns unrelated to a specific project
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2025 Application Timeline

Grant Committee Site Visits

. . Review August 18 —
Application ol 1 Septermber 5

May 1 - June 20
September 9

Grant
Award Notified of

Ceremony Status
Early November September 12

If project is eliminated from consideration, all organizations are encouraged to re-apply in 2026.
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Grant Application Process

* Grant application must be submitted online
* The application starts with a questionnaire to confirm eligibility.
* Once eligibility is confirmed, the application itself is made available

* Grant applicants will be asked to select the three most fitting

categories for their project:
o Arts & Culture
o Education
o Environment, Recreation & Recreation
o Family
o Health & Wellness

* Full grant details:
https://www.impact100oaklandcounty.org/grants/

Oakland
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Grant Application Process

Organization Information: Provide basic contact and leadership

Collaborating Organizational Information: If applicable, provide
details on the partner organization being worked with on the
program/project

Organization Background Information: Share the history of the
organization, mission, population served, etc.

Project Summary: Describe the project, area of focus, timeline
and overview
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Grant Application Process

Project Goals & Management: Explain why this project was
chosen, what accomplishments are expected, how it will be
managed, whether is has ongoing sustainability

Target Population: Describe the population and location of the
project recipients

Financial Information: Upload required financial documents

* Project Budget (template to be provided)

* Financial statements for three prior fiscal years, audits per
state guidelines

* Three most recent IRS 990 forms

 Unaudited interim Financial Statements for current year to
date including balance sheet, income statement and
statement of cash,flows
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Annual Grant Award Ceremony

* Early November

* Five finalist organizations will give seven-minute
presentations on their project to Impact100 members

e Members vote at event
e \/otes tallied at event

* Three $82,000 grants award recipients announced at event
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2025 Application Timeline

April 30

May 1

May1l

May 15

May 29

June 20

August 18 —
September 5

September 12

Early November

Grant Amount Announced to Public
Grant Application Information Session
Grant Application Available Online
Grant Information Session

Grant Information Session

Grant Application Deadline

Site Review Visits
Finalists Notified

Annual Grant Award Ceremony & Grant
Recipients Announced

3K Impact100 gk



www.impact100o0aklandcounty.org
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Follow Us!

e Stay engaged by connecting with us on social media.
* Like, comment & share our posts to help spread the
word to your network.

i @ Ki
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Questions!?
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