
NON-PROFIT 
COLLABORATION: 
PARTNERING FOR 

IMPACT



OUR OBJECTIVE TODAY

We’ll cover: 

Why Do We Partner?

Falling into Partnership Traps 

Frameworks to the Rescue(!?)

Co-designing and Choosing a Framework
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Discuss common partnership traps and how to avoid them.  



WHY DO WE 
PARTNER?
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WHY PARTNER WITH OTHER ORGANIZATIONS? 

To Increase Your Impact!

• Service-related: Provide different services that the same 
clients/participants need, reach new clients/participants that you 
currently don’t serve. 

• Pragmatic: Need a fiduciary, want to share services to share costs and 
mitigate risk, collaborate for new funding, build an advocacy 
coalition.

• Cross-Sector: Gain access to skills-based volunteers, access public 
support, build a broader coalition.
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FALLING INTO 
PARTNERSHIP 
TRAPS
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PARTNERSHIP TRAPS:
UNANSWERED QUESTIONS
• Is partnership the right choice?

• Will partnership help us solve a problem we can’t solve alone? 

• Are we starting out the way we want to end up? 
• What are the objectives and outcomes you want to accomplish together?
• What makes this partnership valuable and necessary? 
• How will you know if you’ve met your goals? 
• Will you be rigid or emergent with decision making?

• Have we acknowledged that deciding to collaborate is easy and collaborating is hard and 
messy?
• What are the power dynamics present in this partnership? Who is deciding when to partner?
• Do you have any competing priorities? 
• Is there confusion or clarity about how you will work together? 
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FRAMEWORKS TO THE 
RESCUE(!?)
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AVOID THE TRAPS
Use frameworks to help:
• Define the problem and solution
• Develop goal clarity
• Align partner scopes and roles
• Use of common language
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PARTNERSHIP 
FRAMEWORKS
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* Adapted from The Guide to Cross-Sector Collaboration: A Resonance Publication



JOINT PROJECT
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Short-term, one-time collaborative 
effort or single project.

Example: Extending internet access to a priority geography or population with 
new infrastructure.  Requires cooperation but it is transactional and limited in 
scope. 



JOINT PROGRAM
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Multiple projects, work streams, or 
deliverables around a single focus 
area with a small set of partners.

Example: Launch a new health clinic which will eventually be self-sustaining. 
More complex than a joint project but still limited to a smaller group of partners 
committed over a longer time. 



MULTI-STAKEHOLDER 
INITIATIVE
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Partners and resources aligned to 
drive systemic change on a common 
agenda; often requires a governance 
structure.

Example: A coalition to improve vaccination rates, or proper seat belt use. 
Requires multiple sectors, shared messages and goal. The focus is on 
coordinating organizations already working on the issue. 



COLLECTIVE IMPACT
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Long-term commitments to a 
common agenda, with many actors 
and independent workstreams.

Example: Cross-sector initiative to end homelessness in a city/county/state. 
Requires multiple sectors, shared goals, shared work, and long-term 
commitment. Always needs a backbone and administrative governance capacity.



CHOOSING A 
FRAMEWORK: FIRST CO-
DEVELOP
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DECIDE HOW TO WORK 
TOGETHER…TOGETHER
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Successful partnerships are rarely created in a vacuum by one partner. They must 
be co-created and co-maintained. 

• Outline your shared goals and vision, the roles each partner will take.

• Answer the questions we started with – transparently and authentically 

• Choose a partnership framework that supports your goals 

• Create a partnership agreement – can be informal or formal. From a signed 
MOU or contract to a partnership charter or agreement form

• Decide on a way to track your success quantitatively and qualitatively. 
Evaluation goals should be a part of planning, not an afterthought



IN CLOSING…
Frameworks and planning are not the most “FUN” part but…

• Successful impact partnerships are built with the end in mind;

• Have the right level of project management and administrative capacity to 
monitor the partnership itself and the impact outcomes;

• Are supported by partners who have documented their agreement to work 
together; and,

• Collaborating with a framework is a way to document your shared 
commitment, plan, and progress.
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CHOOSE A COLLABORATION 
FRAMEWORK!



THANK 
YOU!


